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#
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stakeholder's category
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groups

Company / Institutions Stakeholder name Role in Project Contact details Comments Major stakeholder requirements / needs
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concerns 
Stakeholder's attitude towards the project 
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Interest Influence

Interest
Grade

Influence
Grade

Assessment Perceived benefits and /or risks for the project Stakeholder Management strategy / Planned actions Key Messages to convey to this stakeholder
Responsible by contact on 

the daily basis
Communication Channels

1
State authorities and 
public administration

Legislative and 
executive bodies

Polish Government
The Prime Minister and Council 
of Ministers

Development of general system 
conditions for the implementation of 
the investment

The Prime Minister, The Chancellery of the Prime Minister, Aleje 
Ujazdowskie 1/3, 00-583 Warsaw

Compliance of the project with the Polish 
applicable law

The investment will contribute to the 
decarbonisation of Poland and increase its 
energy security, support for realization of 
PEP2040, support for the development of 
Polish OWF industry

Positive Very High Very High

5 5

25

Benefits:
• Economic benefits
• Effective implementation of the energy transformation policy
• Effective EU policy and implementation of Green Deal
• Contribution to the realization of Green Deal and reduction 
greenhouse gases emissions by 2050
• Energy security
• Image benefits
• Political benefits
• Development of OWF industry

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 
• No re-election 

Transparent communication, participation in consultations processes
The investment will be carried out in accordance with 
procedures under Polish law and support strategic plans of 
decarbonisation of Polish energy sector

Jarosław Broda / Benedicte 
Bergeaud / Damian Stypa

• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Participation in consultation processes

2
State authorities and 
public administration

Legislative and 
executive bodies

Polish Government Parliamentarians and Senators
Development of general system 
conditions for the implementation of 
the investment

The Parliament, Wiejska 4/6/8, 00-902 Warsaw
Compliance of the project with the Polish 
applicable law

The investment will contribute to the 
decarbonisation of Poland and increase its 
energy security, support for realization of 
PEP2040, support for the development of 
Polish OWF industry

Positive Very High Very High

5 5

25

Benefits:
• Economic benefits
• Effective implementation of the energy transformation policy
• Energy security
• Effective EU policy and implementation of Green Deal
• Contribution to the realization of Green Deal and reduction 
greenhouse gases emissions by 2050
• Image benefits
• Political benefits
• Development of OWF industry

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 
• No re-election 

Transparent communication, participation in consultations processes
The investment will be carried out in accordance with 
procedures under Polish law and support strategic plans of 
decarbonisation of Polish energy sector

Jarosław Broda / Benedicte 
Bergeaud / Damian Stypa

• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Participation in consultation processes

3
State authorities and 
public administration

Legislative and 
executive bodies

The President's Office
The President of the Repubic 
of Poland

Development of general system 
conditions for the implementation of 
the investment

The President's Office, Wiejska 10, 00-902 Warsaw
Compliance of the project with the Polish 
applicable law

The investment will contribute to the 
decarbonisation of Poland and increase its 
energy security, support for realization of 
PEP2040, support for the development of 
Polish OWF industry

Positive Medium Medium

3 3

9

Benefits:
• Economic benefits
• Effective implementation of the energy transformation policy
• Energy security
• Effective EU policy and implementation of Green Deal
• Contribution to the realization of Green Deal and reduction 
greenhouse gases emissions by 2050
• Image benefits
• Political benefits
• Development of OWF industry

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 
• No re-election 

Transparent communication
The investment will be carried out in accordance with 
procedures under Polish law and support strategic plans of 
decarbonisation of Polish energy sector

Jarosław Broda / Benedicte 
Bergeaud / Damian Stypa

• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

4
State authorities and 
public administration

Parliamentary 
teams

The Parliament
Parliamentary Renewable 
Energy Team

Particular participation in the 
legislative process and preparation of 
dedicated acts

The Parliament, Wiejska 4/6/8, 00-902 Warsaw
Compliance of the project with the Polish 
applicable law

The investment will contribute to the 
decarbonisation of Poland and increase its 
energy security, support for realization of 
PEP2040, support for the development of 
Polish OWF industry

Positive High Medium

4 3

12

Benefits:
• Effective implementation of the energy transformation policy
• Energy security
• Image benefits
• Political benefits
• Development of OWF industry

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 

Transparent communication, participation in consultations processes
The investment will be carried out in accordance with 
procedures under Polish law and support strategic plans of 
decarbonisation of Polish energy sector

Jarosław Broda / Benedicte 
Bergeaud / Damian Stypa

• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Participation in consultation processes

5
State authorities and 
public administration

Parliamentary 
teams

The Parliament Parliamentary OWF Team
Particular participation in the 
legislative process and preparation of 
dedicated acts

The Parliament, Wiejska 4/6/8, 00-902 Warsaw
Compliance of the project with the Polish 
applicable law

The investment will contribute to the 
decarbonisation of Poland and increase its 
energy security, support for realization of 
PEP2040, support for the development of 
Polish OWF industry

Positive High Medium

4 3

12

Benefits:
• Effective implementation of the energy transformation policy
• Energy security
• Image benefits
• Political benefits
• Development of OWF industry

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 

Transparent communication, participation in consultations processes
The investment will be carried out in accordance with 
procedures under Polish law and support strategic plans of 
decarbonisation of Polish energy sector

Jarosław Broda / Benedicte 
Bergeaud / Damian Stypa

• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Participation in consultation processes

6
State authorities and 
public administration

EU Authortities European Union The European Parliament

Shaping of climate and energy policy, 
Green Deal policy, setting climate 
targets, energy transformation budget 
as part of the Just Transition Fund, 
funds from european COVID-19 
recovery plan

60 rue Wiertz / Wiertzstraat 60, B-1047 - Bruxelles/Brussels
Compliance of the project with the European 
Green Deal and decarbonisation strategy

The investment will contribute to the 
decarbonisation of Poland and support 
European energy transition to renewables

Positive Medium Low

3 2

6

Benefits:
• Economic benefits
• Effective EU policy and implementation of Green Deal
• Contribution to the realization of Green Deal and reduction 
greenhouse gases emissions by 2050
• Effective implementation of the energy transformation policy
• Energy security
• Image benefits
• Political benefits

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 

Transparent communication

The investment will be carried out in accordance with 
procedures under European law and support strategic 
plans of decarbonisation of Polish energy sector, it will 
contribute to the economic development of Europe and 
European OWF industry

Krzysztof Kidawa / Benedicte 
Bergeaud

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

7
State authorities and 
public administration

EU Authortities European Union The European Commission

Shaping of climate and energy policy, 
Green Deal policy, setting climate 
targets, energy transformation budget 
as part of the Just Transition Fund

200 Wetstraat / Rue de la Loi 1000 Brussels
Compliance of the project with the European 
Green Deal and decarbonisation strategy

The investment will contribute to the 
decarbonisation of Poland and support 
European energy transition to renewables

Positive Medium Low

3 2

6

Benefits:
• Economic benefits
• Effective EU policy and implementation of Green Deal
• Contribution to the realization of Green Deal and reduction 
greenhouse gases emissions by 2050
• Effective implementation of the energy transformation policy
• Energy security
• Image benefits
• Political benefits

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 

Transparent communication

The investment will be carried out in accordance with 
procedures under European law and support strategic 
plans of decarbonisation of Polish energy sector, it will 
contribute to the economic development of Europe and 
European OWF industry

Jarosław Broda / Benedicte 
Bergeaud / Damian Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

8
State authorities and 
public administration

EU Authortities European Union The European Council

Shaping of climate and energy policy, 
Green Deal policy, setting climate 
targets, energy transformation budget 
as part of the Just Transition Fund

Rue de la Loi/Wetstraat 175. B-1048 Bruxelles/Brussel
Compliance of the project with the European 
Green Deal and decarbonisation strategy

The investment will contribute to the 
decarbonisation of Poland and support 
European energy transition to renewables

Positive Medium Low

3 2

6

Benefits:
• Economic benefits
• Effective EU policy and implementation of Green Deal
• Contribution to the realization of Green Deal and reduction 
greenhouse gases emissions by 2050
• Effective implementation of the energy transformation policy
• Energy security
• Image benefits
• Political benefits

Risks:
• Participation in the social conflict
• Image risks and losses 
• Political risks and losses 

Transparent communication

The investment will be carried out in accordance with 
procedures under European law and support strategic 
plans of decarbonisation of Polish energy sector, it will 
contribute to the economic development of Europe and 
European OWF industry

Jarosław Broda / Benedicte 
Bergeaud / Damian Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

9
State authorities and 
public administration

Central State 
Administration 

Bodies
Ministry of State Assets The Minister of State Assets

May give opinion on various 
documents

Ministry of State Assets, Krucza 36/Wspólna 6, 00-522 Warszawa
Compliance of the documents with other 
ministries' requirements

The investment will contribute to the 
decarbonisation of Poland and increase its 
energy security. Project will support the 
development of Polish OWF industry

Positive Medium Medium

3 3

9

Benefits:
• Effective implementation of the energy policy 
• Participation in the energy transformation
• Contribution to the development of OWF industry
• Energy security
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict
• Image risks and losses
• Political risks and losses

Transparent communication
The investment will be carried out in accordance with 
procedures under Polish law and support strategic plans of 
the development of Polish OWF industry

Jarosław Broda / Damian 
Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level

10
State authorities and 
public administration

Central State 
Administration 

Bodies

Ministry of Climate and 
Environment

The Minister of Climate and 
Environment

Approves geological project and 
geological and engineering 
documentation for OWF and grid 
connection, gives various opinions, 
responsible for preparation and 
implementation of PEP2040 

Ministry of Climate and Environment, Wawelska 52/54, 00-922 
Warszawa

Appropriate environmental report and all 
documents required for geotechnical 
campaign

The investment will not impact significantly 
on local environmental areas and will 
contribute to the decarbonisation of Polish 
energy sector and support realization of 
European Green Deal and PEP2040

Positive Very High Very High

5 5

25

Benefits:
• Effective implementation of the energy policy 
• Participation in the energy transformation
• Contribution to the development of OWF industry
• Energy security
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict
• Image risks and losses
• Political risks and losses

Transparent communication, appropriate EIA report preparation, 
minimization of the impact on environmental areas, support for 
execution of PEP2040

The investment will be carried out in accordance with 
procedures under Polish law, the impact on environmental 
areas will be minimized, the project will contribute to the 
decarbonisation of Polish energy sector

Jarosław Broda / Damian 
Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level

11
State authorities and 
public administration

Central State 
Administration 

Bodies
Ministry of Infrastructure The Minister of Infrastructure

Issues the location decision for OWF, 
EC in EEZ and provide technical 
expertise in terms of impact on Polish 
maritime areas, issues the Permit

Ministry of Infrastructure, Tytusa Chałubińskiego 4/6, 00-928 
Warszawa

Appropriate location coordinates for wind 
turbines and cables, compliance of the 
documents with ministry's requirements

The investment will not collide with existing 
infrastructure and affect maritime 
industries

Positive Very High Very High

5 5

25

Benefits:
• Effective implementation of the energy policy 
• Participation in the energy transformation
• Contribution to the development of OWF industry
• Energy security
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict
• Image risks and losses
• Political risks and losses

Transparent communication, submitting documents which are 
complient with ministry's requirements

The investment will be carried out in accordance with 
procedures under Polish law

Jarosław Broda / Damian 
Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level

12
State authorities and 
public administration

Central State 
Administration 

Bodies

Ministry of National 
Defence

The Minister of National 
Defence

Issues all matters regarding Polish 
safety and navy areas

Ministry of National Defence, Al. Niepodległości 218, 00-911 
Warszawa

Compliance of the project with all air and 
maritime guidelines and standards of the 
Polish Army

The investment will not impact on army's 
areas

Positive High High

4 4

16

Benefits:
• Effective implementation of the policy
• Energy security

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication, compliance with all army's requirements 
and all issues related to the security and defence of Polish maritime 
area

The investment will be carried out in accordance with 
procedures under Polish law and army's requirements

Jarosław Broda / Damian 
Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level

13
State authorities and 
public administration

Central State 
Administration 

Bodies

Ministry of Agriculture 
and Rural Development

The Minister of Agriculture and 
Rural Development

May have impact on the project by 
giving opinions on various documents

Wspólna 30; 00-930 Warszawa
Compliance of the documents with other 
ministries' requirements

The investment will contribute to the 
economic development of Poland and 
Polish OWF industry

Positive High High

4 4

16,00

Benefits:
• Effective implementation of the energy policy 
• Participation in the energy transformation
• Contribution to the development of OWF industry
• Energy security
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict
• Image risks and losses
• Political risks and losses

Transparent communication, submitting documents which are 
complient with ministry's requirements

The investment will be carried out in accordance with 
procedures under Polish law

Jarosław Broda / Damian 
Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level
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Interest/Influence
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14
State authorities and 
public administration

Central State 
Administration 
Bodies

Ministry of Interior and 
Administration

The Minister of Interior and 
Administration 

Issues all matters regarding Polish 
safety

Stefana Batorego 5, 02-591 Warszawa
Compliance of the documents with other 
ministries' requirements

The investment will contribute to the 
economic development of Poland and 
Polish energy security

Positive High High

4 4

16,00

Benefits:
• Effective implementation of the energy policy 
• Participation in the energy transformation
• Contribution to the development of OWF industry
• Energy security
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict
• Image risks and losses
• Political risks and losses

Transparent communication, submitting documents which are 
complient with ministry's requirements

The investment will be carried out in accordance with 
procedures under Polish law

Jarosław Broda / Damian 
Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level

15
State authorities and 
public administration

Central State 
Administration 

Bodies
Ministry of Development The Minister of Development

May have impact on the project by 
giving opinions on various documents

Ministry of Development, Plac Trzech Krzyży 3/5, 00-507 Warsaw
Compliance of the documents with other 
ministries' requirements

The investment will contribute to the 
economic development of Poland and 
Polish OWF industry

Positive High Low

4 2

8

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation
• Energy security
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication
The investment will be carried out in accordance with 
procedures under Polish law

Jarosław Broda / Piotr 
Ostrowski / Damian Stypa

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level

16
State authorities and 
public administration Central State 

Administration 
Bodies

Polish Army General 
Staff

Chief of the General Staff of 
the Polish Armed Forces 
General  

Issues all matters regarding Polish 
safety

Rakowiecka 4a, 00-904 Warszawa
Compliance of the project with all air and 
maritime guidelines and standards of the 
Polish Army

The investment will not impact on national 
security

Positive High High

4 4

16,00

Benefits:
• Effective implementation of the policy
• Energy security

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication, compliance with all army's requirements 
and all issues related to the security and defence of Poland

The investment will be carried out in accordance with 
procedures under Polish law

Jarosław Broda / Piotr 
Ostrowski / Nortbert 

Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Press conferences/Press Briefings
• Communication at the administration level

17
State authorities and 
public administration

Central State 
Administration 

Bodies

The General Directory of 
Environmental Protection

The General Director of 
Environmental Protection

Gives probable opinions on EIA
The General Directory of Environmental Protection, Wawelska 
52/54, 00-922 Warsaw

All regional directory of environmental 
protection requirements are met

The investment will not impact on 
environmental areas

Positive Very High Very High

5 5

25

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation
• Energy security
• Image benefits
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict
• Image risks and losses
• Political risks and losses

Transparent communication, minimization of the impact on local 
environment

The investment will be carried out in accordance with 
procedures under Polish law, the impact on environmental 
areas will be minimized

Jarosław Broda / Piotr 
Ostrowski / Cat Brown

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

18
state authorities and 
public administration

Central State 
Administration 

Bodies

General Office of 
Construction 
Supervision.

General Inspector of Building 
Control

Gives probable opinions on building 
permits

 Krucza 38/42, 00-926 Warszawa 
All regional directory and requirements are 
met

The investment will not impact on 
environmental areas

Positive Low Medium

2 3

6,00

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation to the renewables

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication, minimization of the impact on local 
environment

The investment will be carried out in accordance with 
procedures under Polish law, the impact on environmental 
areas will be minimized

Agnieszka Antczak / Piotr 
Ostrowski / Cat Brown

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

19
State authorities and 
public administration

Central State 
Administration 

Bodies

General Sanitary 
Inspectorate

The Chief Sanitary Inspector
Gives probable opinions on building 
permits

 Targowa 65, 03-729 Warszawa 
All regional directory and requirements are 
met

The investment will not impact on 
environmental areas

Positive Low Low

2 2

4,00

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation to the renewables

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication, minimization of the impact on local 
environment

The investment will be carried out in accordance with 
procedures under Polish law, the impact on environmental 
areas will be minimized

Agnieszka Antczak / Piotr 
Ostrowski / Cat Brown

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

20
State authorities and 
public administration

Central State 
Administration 

Bodies

The Energy Regulation 
Office

The Energy Regulation Office 
Director

Provides various regulations in polish 
energy sector, awards CfD support 
and gives opinions on supply chain 
plan

The Energy Regulation Office, al. Jerozolimskie 181, 02-222 
Warsaw

Compliance of the project with all Polish 
energy standards and law

The investment will help to increase 
Poland's energy safety and will supply the 
energy with increasing demand

Neutral Very High Very High

5 5

25

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation
• Contribution to the development of OWF industry
• Contribution to the process of acheiving the Green Deal
• Energy security
• Image benefits
• Political benefits

Risks:
• Expenditures incurred
• Participation in the social conflict
• Image risks and losses
• Political risks and losses

Transparent communication, support for the development of Polish 
OWF industry

The investment will be carried out in accordance with 
procedures under Polish law and with strongly support for 
Polish supply chain

Jarosław Broda / Jolanta 
Szymańska-Jaruga / Krzysztof 

Bąk

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

21
State authorities and 
public administration

Central State 
Administration 

Bodies
National Forests National Forests Director

Majority of forests located in Poland 
belong to the National Forests, BLP's 
cable route is located on their area

National Forests, Grójecka 127, 02-124 Warsaw
All documents approved by the Forestry of 
Choczewo

The cable route will be planned in close 
cooperation with Forestry of Choczewo

Neutral Low Medium

2 3

6

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation to the renewables

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication, minimization of the number of trees 
which will be logged, cooperation in establishing the recovery plan for 
connection route

The investment will be carried out in close cooperation with 
Forestry of Choczewo and in accordance with procedures 
under Polish law

Agnieszka Antczak / Piotr 
Ostrowski / Cat Brown / 

Krzysztof Bukowski

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

22
State authorities and 
public administration

Central State 
Administration 

Bodies
Polish Waters Polish Waters Director

Authority related to the water-law 
permit obtainment process

Żelazna 59a, 00-848 Warsaw
Appropriate water-law survey necessary for 
obtaining a water-law permit 

The onshore infrastructure will not affect 
local water reservoirs

Neutral Medium Medium

3 3

9

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation to the renewables

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication, preparation of an appropriate analysis 
for water-law report

The investment will be carried out in accordance with 
procedures under Polish law, onshore infrastructure wil 
not affect local water reservoirs

Jarosław Broda / Agnieszka 
Antczak / Norbert Trojanowski / 

Marcin Godek

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

23
State authorities and 
public administration

Central State 
Administration 

Bodies

General Directorate for 
National Roads and 
Motorways Gdańsk 

Director General of the Office
Authority related to roads and 
motorway permit process

Wronia 53, 00-874 Warszawa All directory and requirements are met Safe use of roads Neutral Low Low

2 2

4,00

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation to the renewables

Risks:
• Expenditures incurred
• Participation in the social conflict

Transparent communication, minimization of the impact on local and 
national roads

The investment will be carried out in accordance with 
procedures under Polish law and will not affect roads

Piotr Ostrowski / Andrzej 
Skorłutowski

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

24
State authorities and 
public administration

Central State 
Administration 

Bodies

National Geological 
Institute

Head of the Department of 
Engineering Geology
Head of the Soil and Rock 
Research Laboratory 

Authority related to the envirmental 
permit obtainment process

Rakowiecka 4, 00-975 Warszawa
Appropriate survey necessary for obtaining a 
buidling permits 

The investment will not impact on 
environmental areas

Neutral Low Low

2 2

4,00

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation to the renewables

Risks:
• Expenditures incurred

Transparent communication

The investment will be carried out in accordance with 
procedures under Polish law

Piotr Ostrowski / Agnieszka 
Antczak / Michał Sowała

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

25
State authorities and 
public administration

Central State 
Administration 

Bodies
Civil Aviation Authority Civil Aviation Authority

May give opinions on agreements 
regarding maritime military areas

Flisa 2, 02-247 Warsaw
Compliance of the project with all aviation 
detailes, standards and requirements 
included in Polish applicable law

The location of WTGs will not affect 
aviation areas

Neutral Medium Medium

3 3

9

Benefits:
• Effective implementation of the policy 
• Participation in the energy transformation to the renewables

Risks:
• Expenditures incurred

Transparent communication, minimization of the impact on aviation 
areas

The investment will be carried out in accordance with 
procedures under Polish law, the farm will not affect 
aviation areas

Marcin Godek
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the administration level

26
Local authorities and 
administration at the 

regional level

Local self-
government 

authorities key for 
the investment

Council of the Choczewo 
Commune

Mayor of the Choczewo 
Commune

Gives opinion on various documents, 
acceptance of the plot division

Mayor, Pierwszych Osadników 17, 84-210 Choczewo
Appropriate Spatial Plan (in BLP's project 
spatial plan is replaced by decision on 
strategic infrastructure location (DLS))

The investment will not change commune's 
nature, disturb peace of local community 
and discourage tourists from visiting 
Choczewo. He expects that the investors 
would pay huge amount of funds to have 
his acceptance for finalizing the 
investment.

Negative - he expects huge amount of money as part of CSR 
support, negative attitude towards energy projects which may 
change the commune into the industrial area

Very High Very High

5 5

25

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Inflows from taxes
• Image benefits 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of natural values
• Inconveniences for tourism 
• Financial expenditures / losses for local business
• Political risks 

Transparent communication, convincing that OWFs will not change 
commune's nature, close cooperation with other investors, attempt to 
convince mayor about the huge amount of funds from taxes which 
would increase commune's budget, CSR support will be implemented 
to speed up commune's development

The investment is crucial in terms of PEP2040, the 
commune will not change its nature, it will not discourage 
tourists from visiting this area, all electric infrastructure will 
be hidden as possible, it is a separate project than nuclear 
power plant, huge amount of funds from taxes will increase 
commune's budget, CSR support will be implemented to 
help commune to speed up its development

Agnieszka Antczak / Krzysztof 
Bukowski

• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR
• Press conferences/Press Briefings
• Newsletter
• Website

27
Local authorities and 
administration at the 

regional level

Local self-
government 

authorities key for 
the investment

Council of the Choczewo 
Commune

Council of the Choczewo 
Commune

Gives opinion on various documents
Council of the Choczewo Commune, Pierwszych Osadników 17, 
84-210 Choczewo

Appropriate Spatial Plan (in BLP's project 
spatial plan is replaced by decision on 
strategic infrastructure location (DLS))

The investment will not change commune's 
nature, disturb peace of local community 
and discourage tourists from visiting 
Choczewo. They expect that the investors 
would pay huge amount of funds to have 
his permission for finalizing the investment. 
However, it seems that they realize the 
importance of those projects

Neutral / negative - despite mayor's negative attitude towards 
the investment, council seems to understand importance of 
the project, therefore further negotiations ought to take place 
with their participation

Very High Very High

5 5

25

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Inflows from taxes
• Image benefits 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of natural values
• Inconveniences for tourism 
• Financial expenditures / losses for local business
• Political risks 

Transparent communication, convincing that OWFs will not change 
commune's nature, close cooperation with other investors, attempt to 
convince council about the huge amount of funds from taxes which 
would increase commune's budget, CSR support will be implemented 
to speed up commune's development

The investment is crucial in terms of PEP2040, the 
commune will not change its nature, it will not discourage 
tourists from visiting this area, all electric infrastructure will 
be hidden as possible, it is a separate project than nuclear 
power plant, huge amount of funds from taxes will increase 
commune's budget, CSR support will be implemented to 
help commune to speed up its development

Agnieszka Antczak / Krzysztof 
Bukowski

• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR
• Press conferences/Press Briefings
• Newsletter
• Website

28
Local authorities and 
administration at the 

regional level

Local self-
government 

authorities key for 
the investment

Wejherowo Poviat Choczewo Commune

Critical for project implementation. 
From formal perspective successful 
implementation of the investment 
depends on relations with the 
authorities of the Municipality and 
District. It is important for 
communication that local self-
government authorities carry out 
parallel talks with many entities. The 
negotiating process, particularly in the 
area of planning, depends on their 
coordination and co-position.

Council of the Choczewo Commune, Pierwszych Osadników 17, 
84-210 Choczewo

Commune's residents expect dialague  and 
cooperation between the investors and local 
community

The area will not be damaged due to 
construction works, the investment will not 
change commune's nature, tourists will be 
still keen on visiting these areas, lack of 
negative impact on local environment and 
community

Neutral / negative - local government may discourage  poviat's 
government and village leaders from OWF investment

Very High Very High

5 5

25

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Inflows from taxes
• Image benefits 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of natural values
• Inconveniences for tourism 
• Financial expenditures / losses for local business
• Political risks 

Dialague and negotiations with the leaders of Choczewo, transparent 
communication between parties, CSR support, minimization of 
project's impact on local environment, community, commune's nature 
and attractiveness

The project will not affect negatively local environment, 
community, will not discourage tourists from visiting this 
area, the investors will implement CSR support for the 
development of Choczewo

Agnieszka Antczak / Krzysztof 
Bukowski

• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR
• Press conferences/Press Briefings
• Newsletter
• Website

29
Local authorities and 
administration at the 

regional level

Local self-
government 

authorities key for 
the investment

Pomeranian Voivodeship Wejherowo Poviat
Part of the administration process 
(transmission easement)

3 Maja, 84-200 Wejherowo
Lack of negative impact on poviat's nature 
and infrastructure

Neutral Medium Medium

3 3

9

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Inflows from taxes
• Image benefits 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of natural values
• Inconveniences for tourism 
• Financial expenditures / losses for local business
• Political risks 

Negotiations with the leaders of Wejherowo poviat, transparent 
communication between parties

The project will not affect negatively local environment, 
community, will not discourage tourists from visiting this 
area

Agnieszka Antczak / Krzysztof 
Bukowski

• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR
• Press conferences/Press Briefings
• Newsletter
• Website

30
Local authorities and 
administration at the 

regional level

Local self-
government 

authorities key for 
the investment

Pomeranian Voivodeship Pomeranian Voivodeship Part of administration process
The OWF investment will not affect 
negatively local areas and will contribute to 
the voivodeship industrial development

Positive Medium Medium

3 3

9

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Inflows from taxes
• Image benefits 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of natural values
• Inconveniences for tourism 
• Financial expenditures / losses for local business
• Political risks 

Transparent communication, minimization of the investment's negative 
impact

The project will not affect negatively regional landscape, 
environment and community. The project may help develop 
offshore wind industry in that region

Agnieszka Antczak / Marcin 
Godek

• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR
• Press conferences/Press Briefings
• Newsletter
• Website
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31
Local authorities and 
administration at the 

regional level

Other local self-
government 
authorities

Lęborski Poviat Łeba Town
Important for the project due to 
possible location of service port

City Hall, Kościuszki 90, 84-360 Łeba
With the decision about the location of 
serive port, the importance of Łeba as one 
the OWF centres will grow

Positive Very High High

5 4

20

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of values

Transparent communication, minimization of the investment's negative 
impact on local landscape

The project will not have a negative impact on local 
environment and change local touristic areas and 
contribute to the development of OWF industry in this area

Marcin Godek

• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR
• Press conferences/Press Briefings
• Newsletter
• Website

32
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Provincial Headquarters 
of the State Fire Service 
in Gdańsk 

Pomeranian Voivodeship 
Commander of the State Fire 
Service 

Work safety and response in case of 
crisis situations

Sosnowa 2, 80-251 Gdańsk 
Ensure safety during construction works and 
in the operation phase

Preparation and execution of works in 
accordance with the safety requirements 
regulated by law

Positive Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge 
• New areas of activities

Risks:
• Indirect participation in the social conflict
• Additional work in the new area

Transparent communication and cooperation in the field of new areas 
of ensuring security

The project will operate in compliance with legal 
requirements and will try to ensure the highest work safety 
standards at the stage of construction and operation of the 
farm

Piotr Ostrowski / Michał 
Strzyżewski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

33
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

District Headquarters of 
the State Fire Service in 
Wejherowo 

District Chief of the State Fire 
Service in Wejherowo 

Work safety and response in case of 
crisis situations

3 maja 2,84-200 wjeherowo
Ensure safety during construction works and 
in the operation phase

Preparation and execution of works in 
accordance with the safety requirements 
regulated by law

Positive Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge 
• New areas of activities

Risks:
• Indirect participation in the social conflict
• Additional work in the new area

Transparent communication and cooperation in the field of new areas 
of ensuring security

The project will operate in compliance with legal 
requirements and will try to ensure the highest work safety 
standards at the stage of construction and operation of the 
farm

Piotr Ostrowski / Michał 
Strzyżewski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

34
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

District Headquarters of 
the State Fire Service in 
Lębork

District Chief of the State Fire 
Service in Lębork 

Work safety and response in case of 
crisis situations

Stryjeckiego 37, 84-300 Lębork 
Ensure safety during construction works and 
in the operation phase

Preparation and execution of works in 
accordance with the safety requirements 
regulated by law

Positive Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge 
• New areas of activities

Risks:
• Indirect participation in the social conflict
• Additional work in the new area

Transparent communication and cooperation in the field of new areas 
of ensuring security

The project will operate in compliance with legal 
requirements and will try to ensure the highest work safety 
standards at the stage of construction and operation of the 
farm

Piotr Ostrowski / Michał 
Strzyżewski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

35
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

The Regional Directory 
of Environmental 
Protection in Gdańsk

The Regional Director of 
Environmental Protection

Approves the Environmental Impact 
Assessment (EIA) and gives Decision 
on environmental conditions

Chmielna 54/57, 80-748 Gdańsk
Appropriate EIA Report, Project Information 
Card, opinions from particular institutions

The investment will be carried out 
respecting local environment, will not affect 
local flora and fauna

Neutral Very High Very High

5 5

25

Benefits:
• New environmental research / knowledge 
• New areas of activities

Risks:
• Indirect participation in the social conflict
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, preparation of the appropriate EIA 
report, information exchange between all parties, attempt to minimize 
the project's impact on local environment

The negative impact on local environment will be 
minimized, all cables will be conducted underground with 
respect to local species, the project will be not carried out 
in the environmental protection area

Piotr Ostrowski / Cat Brown / 
Agnieszka Antczak / Norbert 

Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

36
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

State Border Sanitary 
Inspection Station in 
Warsaw

State Border Sanitary 
Inspector

Agreement with that authority is 
necessary for obtaining the building 
permit

Komitetu Obrony Robotników 49, 02-146 Warsaw
The investment will be carried out 
respecting occupational safety and health

Neutral Low Low

2 2

4

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area

Transparent communication, ensure occupational safety and health in 
the area of construction works and exploatation

The investor is obliged to take care of the workers and 
ensure occupational safety and health at construction 
works area

Michał Strzyżewski
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

37
Local authorities and 
administration at the 

regional level

Regional 
administration 

units
Sea Border Guard Unit

Commander of the Sea Branch 
of the Border Guard 

Consultation of HSSE ul. Oliwska 35, 80-563 Gdańsk
The investment will be carried out respecting 
Polish applicable law.

The investment will be carried out 
respecting occupational safety and health

Neutral Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area

Transparent communication, ensure occupational safety and health in 
the area of construction works and exploatation

The investment will be carried out respecting applicable 
Polish law

Michał Strzyżewski
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

38
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Maritime Search and 
Rescue Service (SAR)

Director of Maritime Search 
and Rescue Service

Consultation of HSSE 
Hryniewickiego 10
  81-340 Gdynia

The investment will be carried out respecting 
Polish applicable law.

The investment will be carried out 
respecting occupational safety and health

Neutral Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area

Transparent communication, ensure occupational safety and health in 
the area of construction works and exploatation

The investment will be carried out respecting applicable 
Polish law

Michał Strzyżewski
• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

39
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Regional Directory of 
Water Management in 
Gdańsk

Regional Director of Water 
Management in Gdańsk

Issues water permit for onshore 
infrastructure and O&M base

Rogaczewskiego 9/19, 80-804 Gdańsk Appropriately prepared water-law survey
The construction works will not affect local 
water reservoirs and watercourses

Neutral Medium Medium

3 3

9

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, appropriate preparation of water-law 
survey

The investor will prepare water-law survey respecting local 
water reservoirs and watercourses

Jarosław Broda / Agnieszka 
Antczak / Marcin Godek / 

Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

40
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

District Inspectorate of 
Building Supervision in 
Wejherowo 

District Inspectorate of Building 
Supervision in Wejherowo 

Agreement with that authority is 
necessary for obtaining the building 
permit

Osiedle. Przyjaźń 6, 84-200 Wejherowo
The investment will be carried out respecting 
Polish applicable law.

The investment will be carried out 
respecting Polish applicable law.

Neutral Medium Medium

3 3

9,00

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, minimization of the investment's negative 
impact

The investment will be carried out respecting applicable 
Polish law

Jarosław Broda / Agnieszka 
Antczak / Marcin Godek / 

Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

41
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

District Inspectorate of 
Building Supervision in 
Lębork 

District Inspectorate of Building 
Supervision in Lębork 

Agreement with that authority is 
necessary for obtaining the building 
permit

ul. Czołgistów 5, 84-300 Lębork
The investment will be carried out respecting 
Polish applicable law.

The investment will be carried out 
respecting Polish applicable law.

Neutral Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, minimization of the investment's negative 
impact

The investment will be carried out respecting applicable 
Polish law

Jarosław Broda / Agnieszka 
Antczak / Marcin Godek / 

Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

42
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Voivodship Building 
Control Inspectorate in 
Gdańsk

Voivodship Building Control 
Inspectorate in Gdańsk

Agreement with that authority is 
necessary for obtaining the building 
permit

ul. Na Stoku 50, 80 - 874 Gdańsk
The investment will be carried out respecting 
Polish applicable law.

The investment will be carried out 
respecting Polish applicable law.

Neutral Medium High

3 4

12,00

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, minimization of the investment's negative 
impact

The investment will be carried out respecting applicable 
Polish law

Jarosław Broda / Agnieszka 
Antczak / Marcin Godek / 

Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

43
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Voivodship Conservator 
of Monuments in Gdańsk 

Voivodship Conservator of 
Monuments in Gdańsk 

Agreement with that authority is 
necessary for obtaining the building 
permit

ul. Dyrekcyjna 2-4, 80-852 Gdańsk
The investment will be carried out respecting 
Polish applicable law.

The investment will be carried out 
respecting Polish applicable law.

Neutral Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, minimization of the investment's negative 
impact

The investment will be carried out respecting applicable 
Polish law

Jarosław Broda / Agnieszka 
Antczak / Marcin Godek / 

Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

44
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Basin Management in 
Gdańsk

Basin Management in Gdańsk
Have an impact on water permit 
decision

Sucha 12, 80-531 Gdańsk Appropriately prepared water-law survey
The construction works will not affect local 
water reservoirs and watercourses

Neutral Medium Medium

3 3

9

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, appropriate preparation of water-law 
survey

The investor will prepare water-law survey respecting local 
water reservoirs and watercourses

Jarosław Broda / Agnieszka 
Antczak / Marcin Godek / 

Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level

45
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Regional Directory of 
National Forests

Regional Director of National 
Forests

May gives opinion on issues 
regarding export cables location

Rogaczewskiego 9/19, 80-804 Gdańsk
The power grid connection will not affect 
local forest

Neutral Medium Medium

3 3

9

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Indirect participation in the social conflict
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, planning the investment respecting local 
environment, close cooperation before and during trees logging 
process

The investment will not affect negatively local forest
Piotr Ostrowski / Cat Brown / 
Agnieszka Antczak / Norbert 

Trojanowski

• PKN Orlen Press Office and BLP communication team
• Press Conferences/Press Briefings
• Communication at the administration level
• Communication at the level of working teams
• Newsletter
• Website

46
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Forest Inspector of 
Forestry of Choczewo

Forestry of Choczewo
Export cables are located on the 
territories of Foresty of Choczewo

Świerkowa 8, 84-210 Choczewo
The power grid connection will not affect 
local forest

Neutral High Medium

4 3

12

Benefits:
• New environmental research / knowledge in the field of OWF 
industry

Risks:
• Indirect participation in the social conflict
• Additional work in the new administrative area
• Environmental costs 

Transparent communication, planning the investment respecting local 
environment, close cooperation before and during trees logging 
process

The investment will not affect negatively local forest
Agnieszka Antczak / Norbert 

Trojanowski

• PKN Orlen Press Office and BLP communication team
• Press Conferences/Press Briefings
• Communication at the administration level
• Communication at the level of working teams
• Newsletter
• Website

47
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Maritime Office in 
Gdynia

Director of Maritime Office in 
Gdynia

Issues various decisions, permits and 
applications

Chrzanowskiego 10, 81-338 Gdynia All documents have to be prepared properly
The investment will be carried out 
respecting Polish applicable law

Neutral Medium Very High

3 5

15

Benefits:
• New environmental research / knowledge in the field of OWF 
industry 
• New areas of activities

Risks:
• Indirect participation in the social/industry conflict
• Additional work in the new administrative area

Transparent communication, infromation exchange between all parties
The investment will be carried out respecting applicable 
Polish law, BLP will be permanently in touch with the 
Maritime Office

Jarosław Broda / Piotr 
Ostrowski / Cat Brown / 

Agnieszka Antczak / Marcin 
Godek / Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of working teams
• Communication at the level of industry organisations

48
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Maritime Office in 
Szczecin 

Director of Maritime Office in 
Szczecin 

Issues various decisions, permits and 
applications

Pl. Stefana Batorego 4, Szczecin 70-207 All documents have to be prepared properly
The investment will be carried out 
respecting Polish applicable law

Neutral Medium Medium

3 3

9,00

Benefits:
• New environmental research / knowledge in the field of OWF 
industry 
• New areas of activities

Risks:
• Indirect participation in the social/industry conflict
• Additional work in the new administrative area

Transparent communication, infromation exchange between all parties
The investment will be carried out respecting applicable 
Polish law, BLP will be in constant touch with the Maritime 
Office

Jarosław Broda / Piotr 
Ostrowski / Cat Brown / 

Agnieszka Antczak / Marcin 
Godek / Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of working teams
• Communication at the level of industry organisations

49
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Pomeranian Voivodeship 
Office in Gdańsk

Pomeranian Voivode
Issues the building permit for OWF 
and grid connection; approves master 
plan for onshore part

Okopowa 21/27, 80-810 Gdańsk
All documents necessary for obtaining 
building permit will be submitted properly to 
the authority

The investment will be carried out 
respecting Polish applicable law. The 
voivode expects involvment in the 
development of OWF industry

Positive High High

4 4

16

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Inflows from taxes
• Image benefits 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of natural values
• Inconveniences for tourism 
• Financial expenditures / losses for local business
• Political risks 

Transparent communication, infromation exchange between all parties
The investment will be carried out respecting applicable 
Polish law, BLP will be permanently in touch withn the 
Pomeranian Voivode

Jarosław Broda / Piotr 
Ostrowski / Cat Brown / 

Agnieszka Antczak / Marcin 
Godek / Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of industry organisations

50
Local authorities and 
administration at the 

regional level

Regional 
administration 

units

Marshal Office of 
Pomeranian Voivodeship

Pomeranian Voivodeship 
Marshal

May give various opinions on required 
documents

Okopowa 21/27, 80-810 Gdańsk
All documents will be submitted properly to 
the authority

The investment will be carried out 
respecting Polish applicable law. The 
voivode expects involvment in the 
development of OWF industry

Positive High High

4 4

16

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Inflows from taxes
• Image benefits 

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of natural values
• Inconveniences for tourism 
• Financial expenditures / losses for local business
• Political risks 

Transparent communication, infromation exchange between all parties
The investment will be carried out respecting applicable 
Polish law, BLP will be permanently in touch withn the 
Pomeranian Voivode

Jarosław Broda / Piotr 
Ostrowski / Cat Brown / 

Agnieszka Antczak / Marcin 
Godek / Norbert Trojanowski

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of industry organisations

51
Local authorities and 
administration at the 

regional level
Polish army

Command of the Naval 
Army of the Republic of 
Poland in Gdynia

Command of the Naval Army of 
the Republic of Poland in 
Gdynia

May give various opinions on required 
documents, necessary agreements 
should be signed with that authority

Zielona 197, 81-197 Gdynia
Compliance of the projectr documentation 
with all military's requirements

The investment will not affect military areas 
and disturbe military maritime operations

Neutral Low Medium

2 3

6

Benefits:
• Improvement of recognition and communication systems 
• Improved infrastructure
• Increased importance of the region in terms of infrastructure 
security

Risks:
• Limitations in the work of recognition and communication 
systems 
• Limitation of shipping 
• Limitation of waters intended for exercises
• Increased responsibility for maritime security

Transparent communication, infromation exchange between all parties, 
minimization of the impact on military areas

The infrastructure will be design respecting military's 
requirements, minimization of the impact on maritime and 
aviative areas 

Łukasz Sikorski / Hagen 
Heesch / Bennet Moeller / 

Agnieszka Antczak

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of industry organisations

52
Local authorities and 
administration at the 

regional level
Polish army

Voivodeship Military 
Staff in Gdańsk

Voivodeship Military Staff in 
Gdańsk

May give various opinions on required 
documents, necessary agreements 
should be signed with that authority

Do Studzienki 45, 80-206 Gdańsk
Compliance of the projectr documentation 
with all military's requirements

The investment will not affect military areas 
and disturbe military maritime operations

Neutral Low Medium

2 3

6

Benefits:
• Improvement of recognition and communication systems 
• Improved infrastructure
• Increased importance of the region in terms of infrastructure 
security

Risks:
• Limitations in the work of recognition and communication 
systems 
• Limitation of shipping 
• Limitation of waters intended for exercises
• Increased responsibility for maritime security

Transparent communication, infromation exchange between all parties, 
minimization of the impact on military areas

The infrastructure will be design respecting military's 
requirements, minimization of the impact on maritime and 
aviative areas 

Łukasz Sikorski / Hagen 
Heesch / Bennet Moeller / 

Agnieszka Antczak

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of industry organisations
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53
Local authorities and 
administration at the 

regional level
Polish army

District Infrastructure 
Board in Gdynia

District Infrastructure Board in 
Gdynia

May give various opinions on required 
documents, necessary agreements 
should be signed with that authority

Jana z Kolna 8b, 81-301 Gdynia
Compliance of the projectr documentation 
with all military's requirements

The investment will not affect military areas 
and disturbe military maritime operations

Neutral Low Medium

2 3

6

Benefits:
• Improvement of recognition and communication systems 
• Improved infrastructure
• Increased importance of the region in terms of infrastructure 
security

Risks:
• Limitations in the work of recognition and communication 
systems 
• Limitation of shipping 
• Limitation of waters intended for exercises
• Increased responsibility for maritime security

Transparent communication, infromation exchange between all parties, 
minimization of the impact on military areas

The infrastructure will be design respecting military's 
requirements, minimization of the impact on maritime and 
aviative areas 

Łukasz Sikorski / Hagen 
Heesch / Bennet Moeller / 

Agnieszka Antczak

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of industry organisations

54
Local authorities and 
administration at the 

regional level
Polish army

Navy Hydrographic 
Office in Gdynia

Navy Hydrographic Office in 
Gdynia

May give various opinions on required 
documents, necessary agreements 
should be signed with that authority

Jana z Kolna 8b, 81-301 Gdynia
Compliance of the projectr documentation 
with all military's requirements

The investment will not affect military areas 
and disturbe military maritime operations

Neutral Low Medium

2 3

6

Benefits:
• Improvement of recognition and communication systems 
• Improved infrastructure
• Increased importance of the region in terms of infrastructure 
security

Risks:
• Limitations in the work of recognition and communication 
systems 
• Limitation of shipping 
• Limitation of waters intended for exercises
• Increased responsibility for maritime security

Transparent communication, infromation exchange between all parties, 
minimization of the impact on military areas

The infrastructure will be design respecting military's 
requirements, minimization of the impact on maritime and 
aviative areas 

Łukasz Sikorski / Hagen 
Heesch / Bennet Moeller / 

Agnieszka Antczak

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of industry organisations

55
Local authorities and 
administration at the 

regional level
Polish army

Center of 
Telecommunication 
Support of Polish Navy

Center of Telecommunication 
Support of Polish Navy

May give various opinions on required 
documents, necessary agreements 
should be signed with that authority

Żwirki i Wigury 9/13, 05-220 Warsaw
Compliance of the projectr documentation 
with all military's requirements

The investment will not affect military areas 
and disturbe military maritime operations

Neutral Low Medium

2 3

6

Benefits:
• Improvement of recognition and communication systems 
• Improved infrastructure
• Increased importance of the region in terms of infrastructure 
security

Risks:
• Limitations in the work of recognition and communication 
systems 
• Limitation of shipping 
• Limitation of waters intended for exercises
• Increased responsibility for maritime security

Transparent communication, infromation exchange between all parties, 
minimization of the impact on military areas

The infrastructure will be design respecting military's 
requirements, minimization of the impact on maritime and 
aviative areas 

Łukasz Sikorski / Hagen 
Heesch / Bennet Moeller / 

Agnieszka Antczak

• PKN Orlen Press Office and BLP communication team
• Communication at the administration level
• Communication at the level of industry organisations

56
Local authorities and 
administration at the 

regional level

Scientific 
institutions

Polish Academy of 
Sciences

The Institute of Oceanology of 
the Polish Academy of 
Sciences

Protection of areas of natural value Powstańców Warszawy 55, 81-712 Sopot

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive High Low

4 2

8

Benefits:
• New environmental research / knowledge 
• New areas of activities
• Financing during probable cooperation

Risks:
• Environmental costs 

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jolanta Szymańska-Jaruga / 
Krzysztof Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams

57
Local authorities and 
administration at the 

regional level

Scientific 
institutions

University of Gdańsk
The Institute of Oceanography 
of the University of Gdańsk

Protection of areas of natural value Al. Piłsudskiego 46, 81-378 Gdynia

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive High Low

4 2

8

Benefits:
• New environmental research / knowledge 
• New areas of activities
• Financing during probable cooperation

Risks:
• Environmental costs 

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jolanta Szymańska-Jaruga / 
Krzysztof Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams

58
Local authorities and 
administration at the 

regional level

Scientific 
institutions

University of Gdańsk
The Maritime Institute in 
Gdańsk

Protection of areas of natural value Długi Targ 41/42, 80-831 Gdańsk

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive High Low

4 2

8

Benefits:
• New environmental research / knowledge 
• New areas of activities
• Financing during probable cooperation

Risks:
• Environmental costs 

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Norbert Trojanowski / Jolanta 
Szymańska-Jaruga / Krzysztof 

Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams

59
Local authorities and 
administration at the 

regional level

Scientific 
institutions

The Maritime University 
in Gdynia

The Maritime University in 
Gdynia

Protection of areas of natural value Morska 81/87, 81-225 Gdynia

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive High Low

4 2

8

Benefits:
• New environmental research / knowledge 
• New areas of activities
• Financing during probable cooperation

Risks:
• Environmental costs 

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Norbert Trojanowski / Jolanta 
Szymańska-Jaruga / Krzysztof 

Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams

60
Local authorities and 
administration at the 

regional level

Scientific 
institutions

Ministry of Infrastructure
The Maritime Fisheries Institute 
in Gdynia

Protection of areas of natural value Hugo Kołłątaja 1, 81-332 Gdynia

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive High Low

4 2

8

Benefits:
• New environmental research / knowledge 
• New areas of activities
• Financing during probable cooperation

Risks:
• Environmental costs 

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Piotr Ostrowski / Cat Brown / 
Norbert Trojanowski / Jolanta 

Szymańska-Jaruga / Krzysztof 
Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams

61
Organization at the 

national level
Scientific 
institutions

National Maritime 
Museum

Director of the National 
Maritime Museum

Protection of areas of natural value 
and heritage

Ołowianka 9-13, 80-751 Gdańsk
Maintain constant contact to all parties to 
understand OWF industry needs and 
represent industry expectations

The investment will contribute to the 
country's energy security and 
decarbonisation, create new jobs and the 
importance of new OWF industry in 
Poland with respect for heritage

Positive Low Low

2 2

4,00

Benefits:
• New environmental research / knowledge 
• New areas of activities
• Financing during probable cooperation

Risks:
• Environmental costs 

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

The investment will contribute to the development of Polish 
OWF industry market

Jarosław Broda / Piotr 
Ostrowski / Agnieszka Antczak 

/ Marek Budniak

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Press conferences/Press Briefings
• Industry events

62
Organization at the 

national level
Industry 

organizations

Polish Wind Energy 
Association (Polskie 
Stowarzyszenie 
Energetyki Wiatrowej)

Polish Wind Energy 
Association

Involvement of entities at the level of 
supply chain creation, consultation on 
the so-called sector deal and in the 
process of creating good climate and 
support for OWF industry

Langiewicza 14/4, 70-263 Szczecin
Maintain constant contact to all parties to 
understand OWF industry needs and 
represent industry expectations

The investment will contribute to the 
country's energy security and 
decarbonisation, create new jobs and the 
importance of new OWF industry in 
Poland

Positive Very High Low

5 2

10

Benefits:
• Participation in the creation of the new industry sector
• Support for the development of OWF industry
• Image benefits

Risks:
• Participation in the social conflict
• Image losses 

Cooperation with the association in terms of increasing offshore wind 
energy popularity and society awareness of the role of offshore wind 
farms

The investment will contribute to the development of Polish 
OWF industry market

Jarosław Broda / Piotr 
Ostrowski / Agnieszka Antczak 

/ Marek Budniak

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Press conferences/Press Briefings
• Industry events

63
Organization at the 

national level
Industry 

organizations

Polish Offshore Wind 
Energy Society (Polskie 
Stowarzyszenie Morskiej 
Energetyki Wiatrowej)

Polish Offshore Wind Energy 
Society

Involvement of entities at the level of 
supply chain creation, consultation on 
the so-called sector deal and in the 
process of creating good climate and 
support for MEW solutions

Tadeusza Wendy 15, 81-341 Gdynia
Maintain constant contact to all parties to 
understand OWF industry needs and 
represent industry expectations

The investment will contribute to the 
country's energy security and 
decarbonisation, create new jobs and the 
importance of new OWF industry in 
Poland

Positive Very High Low

5 2

10

Benefits:
• Participation in the creation of the new industry sector
• Support for the development of OWF industry
• Image benefits

Risks:
• Participation in the social conflict
• Image losses 

Cooperation with the association in terms of increasing offshore wind 
energy popularity and society awareness of the role of offshore wind 
farms

The investment will contribute to the development of Polish 
OWF industry market

Jarosław Broda / Krzysztof 
Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Press conferences/Press Briefings
• Industry events

64
Organization at the 

national level
Employers' 

organizations
Lewiatan Confederacy 
(Konfederacja Lewiatan)

Lewiatan Confederacy
Involvement of entities at the level of 
supply chain creation, especially in 
the field of labour

Cybulskiego 3, 00-727 Warsaw
Creation of new jobs and requalification of 
new staff for OWF industry, development of 
the OWF industry

The project will create new jobs and 
opportunities for international trade, supply 
chain and revival of polish construction, 
production and services sectors

Positive Medium Low

3 2

6

Benefits:
• Participation in the creation of the new industry sector
• Support for the development of OWF industry
• Image benefits

Risks:
• Participation in the social conflict

Transparent communication, explanation that the investment will create 
new jobs and opportunities for polish construction, production and 
services sectors

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jarosław Broda

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Press conferences/Press Briefings
• Industry events

65
Organization at the 

national level
Employers' 

organizations
Employers of Poland 
(Pracodawcy RP)

Employers of Poland
Involvement of entities at the level of 
supply chain creation, especially in 
the field of labour

Brukselska 7, 03-973 Warsaw
Creation of new jobs and requalification of 
new staff for OWF industry, development of 
the OWF industry

The project will create a lot of new jobs and 
opportunities for international trade, supply 
chain and revival of polish construction, 
production and services sectors

Positive Medium Low

3 2

6

Benefits:
• Participation in the creation of the new industry sector
• Support for the development of OWF industry
• Image benefits

Risks:
• Participation in the social conflict

Transparent communication, explanation that the investment will create 
a lot of new jobs and opportunities for polish construction, production 
and services sectors

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jarosław Broda

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Press conferences/Press Briefings
• Industry events

66
Organization at the 

national level
Employers' 

organizations

The Industrial 
Development Agency 
(Agencja Rozwoju 
Przemysłu)

The Industrial Development 
Agency

Involvement of entities at the level of 
supply chain creation, especially in 
the field of labour

Nowy Świat 6/12, 00-400 Warsaw
Creation of new jobs and requalification of 
new staff for OWF industry, development of 
the OWF industry

The project will create a lot of new jobs and 
opportunities for international trade, supply 
chain and revival of polish construction, 
production and services sectors

Positive Medium Low

3 2

6

Benefits:
• Participation in the creation of the new industry sector
• Support for the development of OWF industry
• Image benefits

Risks:
• Participation in the social conflict

Transparent communication, explanation that the investment will create 
a lot of new jobs and opportunities for polish construction, production 
and services sectors

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jarosław Broda

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Press conferences/Press Briefings
• Industry events

67
Organization at the 

national level
Employers' 

organizations

Association of 
Entrepreneurs and 
Employers (Związek 
Przedsiębiorców i 
Pracodawców)

Association of Entrepreneurs 
and Employers

Involvement of entities at the level of 
supply chain creation, especially in 
the field of labour

Nowy Świat 33, 00-029 Warsaw
Creation of new jobs and requalification of 
new staff for OWF industry, development of 
the OWF industry

The project will create a lot of new jobs and 
opportunities for international trade, supply 
chain and revival of polish construction, 
production and services sectors

Positive Medium Low

3 2

6

Benefits:
• Participation in the creation of the new industry sector
• Support for the development of OWF industry
• Image benefits

Risks:
• Participation in the social conflict

Transparent communication, explanation that the investment will create 
a lot of new jobs and opportunities for polish construction, production 
and services sectors

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jarosław Broda

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Press conferences/Press Briefings
• Industry events

68
Organization at the 

national level
Ecological 

organizations
Grand Agro Foundation Grand Agro Foundation

Foundation takes care of local 
environment; participate in the 
process of giving opinions on EIA in 
the OWF area

Sportowa 30A, 05-100 Nowy Dwór Mazowiecki
Appropriately prepared EIA report for OWF 
area

The investment will not have a negative 
impact on local environment, construction 
works shall be carried out so as not to 
damage and disrupt local flora and fauna

Neutral High High

4 4

16

Benefits:
• Impact on the development of the green energy sector
• Implementation of climate policy’s assumptions
• Image benefits
• Participation in the social conflict

Risks:
• Environmental costs 

Transparent communication, explanation that the local environment will 
not be damaged and the construction works will be carried out in 
accordance with respect on local flora and fauna, appropriate 
preparation of EIA report

The proper actions will be implemented to minimize 
negative impact on local environment, the investment will 
contribute to the decarbonisation of Polish energy sector

Piotr Ostrowski / Cat Brown / 
Agnieszka Antczak / Norbert 

Trojanowski / Krzysztof 
Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• Communication at the level of industry organisations

69
Organization at the 

national level
Educational sector

Higher education 
institutions

Higher education institutions

An important role in the process of 
preparation of human resources for 
the construction stage and 
subsequent management of the 
investment

Depends on particular higher education institution

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive High Low

4 2

8

Benefits:
• Impact on the development of the green energy sector
• Support of the local and national labour market
• Image benefits 
• Support for development of the new industry branch

Risks:
• Lack of appropriate staff members from Poland

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jolanta Szymańska-Jaruga / 
Krzysztof Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings

70
Organization at the 

national level
Educational sector Secondary schools Secondary schools

An important role in the process of 
preparation of human resources for 
the construction stage and 
subsequent management of the 
investment

Depends on particular secondary school

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive Medium Low

3 2

6

Benefits:
• Impact on the development of the green energy sector
• Support of the local and national labour market
• Image benefits 
• Support for development of the new industry branch

Risks:
• Lack of appropriate staff members from Poland

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jolanta Szymańska-Jaruga / 
Krzysztof Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings

71
Organization at the 

national level
Educational sector

Educational 
organizations

Educational organizations

An important role in the process of 
preparation of human resources for 
the construction stage and 
subsequent management of the 
investment

Depends on particular educational organization

Support in development of offshore fields of 
study dedicated for students, support in 
development of OWF researches, access for 
surveys results

The project will need specially qualified 
staff capable of finalizing the investment 
and future service for offshore wind farms

Positive High Low

4 2

8

Benefits:
• Impact on the development of the green energy sector
• Support of the local and national labour market
• Image benefits 
• Support for development of the new industry branch

Risks:
• Lack of appropriate staff members from Poland

Transparent communication, mutual cooperation in terms of BLP's 
project, consulting

BLP's project will require qualified staff capable of 
finalizing it, will create opportunities for polish business 
sectors and international trade

Jolanta Szymańska-Jaruga / 
Krzysztof Bukowski

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings

72 Market stakeholders OWF investors PGE / Orsted PGE Baltica / Orsted

An impact on the implementation of 
the investment process through 
obstacles to the implementation of 
projects; an impact on inflation of 
investment costs; limitation of the 
project through an impact on 
unfavourable administrative decisions

Mysia 2, 00-496 Warsaw / Chmielna 73, 00-801 Warsaw - branch 
in Poland

Expectations to inform and cooperate in the 
fields of CSR and PR activities in the region 
of Pomeranian district

Cooperation during negotiations with the 
landowner and mayor of Choczewo 
commune, not acting against the investor's 
project, lack of disturbance

Positive Very High Very High

5 5

25

Benefits:
• Participation in the new market sector
• Support for the development of OWF industry

Risks:
• Limitation of own projects
• Increasing costs
• Competition on the market 
• Limitations in access to the National Power Grid System 
• Schedule delays

Transparent communication, cooperation during discussions with 
particular authorities, such as voivodeship conservator of monuments 
or Choczewo commune's council, negotiations with the landowner, 
potential cooperation in CSR and PR activities

All discussions and negotiations will be conducted in a 
manner beneficial to all parties

Agnieszka Antczak / Andrzej 
Skorłutowski / Norbert 

Trojanowski / Kornel Durczok

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• CSR 

73 Market stakeholders OWF investors Polenergia / Equinor Polenergia / Equinor

An impact on the implementation of 
the investment process through 
obstacles to the implementation of 
projects; an impact on inflation of 
investment costs; limitation of the 
project through an impact on 
unfavourable administrative decisions

Krucza 24/26, 00-526 Warsaw / Forusbeen 50, 4035 Stavanger, 
Norway

Not acting against the investor's project, 
lack of disturbance

Neutral Very High Medium

5 3

15

Benefits:
• Participation in the new market sector
• Support for the development of OWF industry

Risks:
• Limitation of own projects
• Increasing costs
• Competition on the market 
• Limitations in access to the National Power Grid System 
• Schedule delays

Transparent communication, if a conflict of interest arises, a solution 
appropriate to each party will have to be found

In case of occurrence of any misunderstandings, a 
solution suitable for all participating parties will be found, 
therefore no parties' interests will be threatened

Piotr Ostrowski / Cat Brown

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings

74 Market stakeholders OWF investors Ocean Winds Ocean Winds

An impact on the implementation of 
the investment process through 
obstacles to the implementation of 
projects; an impact on inflation of 
investment costs; limitation of the 
project through an impact on 
unfavourable administrative decisions

Calle Cardenal Marcelo Spínola 42, 28016, Madrid
Expectations to inform and cooperate in the 
fields of CSR and PR activities in the region 
of Pomeranian district

Cooperation during negotiations with the 
landowner and mayor of Choczewo 
commune, not acting against the investor's 
project, lack of disturbance

Positive Very High Very High

5 5

25

Benefits:
• Participation in the new market sector
• Support for the development of OWF industry

Risks:
• Limitation of own projects
• Increasing costs
• Competition on the market 
• Limitations in access to the National Power Grid System 
• Schedule delays

Transparent communication, cooperation during discussions with 
particular authorities, such as voivodeship conservator of monuments 
or Choczewo commune's council, potential cooperation in CSR and 
PR activities

All discussions and negotiations will be conducted in a 
manner beneficial to all parties

Agnieszka Antczak / Andrzej 
Skorłutowski / Norbert 

Trojanowski / Kornel Durczok

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• CSR 
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75 Market stakeholders OWF investors RWE RWE

An impact on the implementation of 
the investment process through 
obstacles to the implementation of 
projects; an impact on inflation of 
investment costs; limitation of the 
project through an impact on 
unfavourable administrative decisions

Platz 1. 45141 Essen
Not acting against the investor's project, 
lack of disturbance

Neutral Very High Medium

5 3

15

Benefits:
• Participation in the new market sector
• Support for the development of OWF industry

Risks:
• Limitation of own projects
• Increasing costs
• Competition on the market 
• Limitations in access to the National Power Grid System 
• Schedule delays

Transparent communication, if a conflict of interest arises, a solution 
appropriate to each party will have to be found

In case of occurrence of any misunderstandings, a 
solution suitable for all participating parties will be found, 
therefore no parties' interests will be threatened

Piotr Ostrowski / Cat Brown

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings

76 Market stakeholders
Transmission 

System Operator
PSE S.A. PSE S.A.

Critical role in the investment process. 
Delays in the implementation of the 
investments on the part of the 
operator or failure to implement them 
may have a significant impact on the 
deadline and costs of the project.

Warszawska 165, 05-520 Konstancin-Jeziorna
Expectations to inform and cooperate in the 
fields of CSR and PR activities in the region 
of Pomeranian district

Technical parameters of onshore 
substation and electrical infrastructure 
should coincide with the requirements of 
connection to the TSO's substation, 
cooperation during negotiations with the 
mayor of Choczewo commune

Positive Very High Very High

5 5

25

Benefits:
• Development of transmission infrastructure
• New powers in the system 
• Energy security

Risks:
• Participation in the social conflict
• Considerable expenditures
• Changes in power balancing in the National Power Grid 
System

Transparent communication, onshore substation and onshore 
infrastructure should be designed to meet the requirements of TSO's 
station, mutual negotiating tactics for the discussion with the mayor of 
Choczewo commune

All electrical infrastructure will be designed to meet 
requirements of the TSO's station, there will be a lot of 
meetings between all parties to establish mutual negotiating 
tactics

Andrzej Skorłutowski / Marco 
Kirst / Carlos Costillo / 

Agnieszka Antczak / Norbert 
Trojanowski / Kornel Durczok

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Press conferences/Press Briefings
• CSR 

77 Market stakeholders Port Boards Gdynia Port of Gdynia
The important role in the investment 
process as one of the potential 
installation port

Rotterdamska 9, 81-337 Gdynia
The port expects to play a role as OWF 
installation, construction and operational 
port.

Positive Very High Low

5 2

10

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is readiness for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

78 Market stakeholders Port Boards Gdańsk Port of Gdańsk
The important role in the investment 
process as one of the potential 
installation port

Zamknięta 18, 80-955 Gdańsk ,
The port expects to play a role as OWF 
installation, construction and operational 
port.

Positive Very High Low

5 2

10

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is to be ready for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown / Anna Moskwa

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

79 Market stakeholders Port Boards Szczcin/Świnoujście Port of Szczecin/Świnoujście

The important role in the investment 
process as one of the potential 
installation port for future OWFs 
projects in Poland (II phase)

Jana z Kolna 9, 71-603 Szczecin /  Wybrzeże Władysława IV 7, 
72-600 Świnoujście

The port may play a role as installation or 
service port in future OWFs projects in 
Poland

Positive High Low

4 2

8

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is to be ready for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown / Anna Moskwa

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

80 Market stakeholders Port Boards Władysławowo Port of Władysławowo
The important role in the investment 
process as one of the potential 
service port

Hryniewickiego 2, 84-120 Władysławowo
The port may play a role as BLP's OWF 
service port

Positive High Low

4 2

8

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is to be ready for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown / Anna Moskwa

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

81 Market stakeholders Port Boards Łeba Port of Łeba
The important role in the investment 
process as one of the potential 
service port

Jachtowa 8, 84-360 Łeba
The port may play a role as BLP's OWF 
service port

Positive Very High Low

5 2

10

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is to be ready for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

82 Market stakeholders Port Boards Ustka Port of Ustka
The important role in the investment 
process as one of the potential 
service port

Kard. St. Wyszyńskiego 3, 76-270 Ustka
The port may play a role as BLP's OWF 
service port

Positive High Low

4 2

8

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is to be ready for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

83 Market stakeholders Port Boards Kołobrzeg Port of Kołobrzeg
The important role in the investment 
process as one of the potential 
service port

Szyprów, 78-100 Kołobrzeg
The location may play a role as service 
port in future OWFs projects in Poland

Positive High Low

4 2

8

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is to be ready for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

84 Market stakeholders Port Boards Darłowo Port of Darłowo
The important role in the investment 
process as one of the potential 
service port

76-150 Darłowo
The location may play a role as service 
port in future OWFs projects in Poland

Positive High Low

4 2

8

Benefits:
• Increased competitiveness in the market
• New port infrastructure 
• Benefits from offshore sector growth
• Significant impact on the economy of the region

Risks:
• Failure to adapt infrastructure
• Investment costs incurred

Transparent communication, the most suitable port for BLP's project 
will be chosen having regard to the criteria such as size, capacity, 
distance between port and farm, staff and technology. The most 
important criteria is to be ready for the maritime operations in 2023

The choice of the most suitable ports will rely on following 
criteria: rediness, size, capacity, distance, staff and 
technology

Marcin Godek / Piotr Ostrowski 
/ Cat Brown / Anna Moskwa

• Website
• Newsletter
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Industrial Events
• Press conferences/Press Briefings

85 Market stakeholders
Providers of 
services and 
components

Particular companies Suppliers

Participation in the offshore supply 
chain creation process, participation 
in the preparation and implementation 
of the investment, participation in the 
creation of the so-called Sector Deal

Depends on particular supplier address

Suppliers expect participation in BLP's 
project supply chain, so they can provide 
services necessary for finalizing the 
investment

Positive Very High Very High

5 5

25

Benefits:
• Participation in the supply chain
• Participation in the new market sector
• Know-how and opening to new markets

Risks:
• Insufficient adaptation to the market requirements
• Considerable expenditures

Transparent communication, meetings with potential suppliers, 
information exchange bewteen parties, creating database including all 
suppliers interested in participation in the project, dedicated meetings 
and workshops

Participation in the BLP's project will help to support 
national companies, increase trades between countries 
and create new jobs

Jolanta Szymańska-Jaruga / 
Benjamin Lloyd

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Suppliers Day/Dedicated events
• Newsletter
• Website

86 Market stakeholders
Providers of 
services and 
components

Particular companies Polish Suppliers

Participation in the offshore supply 
chain creation process, participation 
in the preparation and implementation 
of the investment, participation in the 
creation of the so-called Sector Deal

Depends on particular supplier address

Polish companies expect participation in 
BLP's project supply chain as a part of 
local content requirement so they can gain 
necessary experience in OWF market

Positive Very High Very High

5 5

25

Benefits:
• Participation in the supply chain
• Participation in the new market sector
• Know-how and opening to new markets

Risks:
• Insufficient adaptation to the market requirements
• Considerable expenditures

Transparent communication, meetings with potential suppliers, 
information exchange bewteen parties, creating database including all 
suppliers interested in participation in the project, dedicated meetings 
and workshops

Participation in the BLP's project will help to support 
national companies, increase trades between countries 
and create new jobs

Jolanta Szymańska-Jaruga / 
Benjamin Lloyd

• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Suppliers Day/Dedicated events
• Newsletter
• Website

87 Market stakeholders Fishing sector
Marine Fishing 
Association

Marine Fishing Association
Important stakeholder in the process 
of both the creation and operation of 
the farm

Portowa 10, 84-120 Władysławowo
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings

88 Market stakeholders Fishing sector
National Chamber of 
Fish Producers

National Chamber of Fish 
Producers

Important stakeholder in the process 
of both the creation and operation of 
the farm

 Bohaterów Westerplatte 4a, 76-270 Ustka
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings

89 Market stakeholders Fishing sector Polish Fishery Union Polish Fishery Union
Important stakeholder in the process 
of both the creation and operation of 
the farm

Norwida 13, 76-270 Ustka
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings

90 Market stakeholders
Shipping 

enterprises
Stena Line Stena Line

Important stakeholder in the process 
of both the creation and operation of 
the farm

Eugeniusza Kwiatkowskiego 60, 81-156 Gdynia

The location of offshore wind farm will not 
disrupt sea paths on which transport and 
touristic ships travel and will not affect their 
business

Neutral Medium Low

3 2

6

Benefits:
• No benefits

Risks:
• Operating difficulties

Transparent communication, design the location of WTGs to avoid 
collisions with sea paths of transport and touristic ships

The location of WTGs has been design to avoid collisions 
with sea paths of transport and touristic ships, therefore 
there is no risk of potential conflict

Marcin Godek

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Newsletter
• Direct meetings

91 Market stakeholders
Shipping 

enterprises
Finnlines Finnlines

Important stakeholder in the process 
of both the creation and operation of 
the farm

Komentosilta 1, 00980 Helsinki

The location of offshore wind farm will not 
disrupt sea paths on which transport and 
touristic ships travel and will not affect their 
business

Neutral Medium Low

3 2

6

Benefits:
• No benefits

Risks:
• Operating difficulties

Transparent communication, design the location of WTGs to avoid 
collisions with sea paths of transport and touristic ships

The location of WTGs has been design to avoid collisions 
with sea paths of transport and touristic ships, therefore 
there is no risk of potential conflict

Marcin Godek

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Newsletter
• Direct meetings

92 Market stakeholders
Shipping 

enterprises
Polferries Polferries

Important stakeholder in the process 
of both the creation and operation of 
the farm

Portowa 41, 78-100 Kołobrzeg

The location of offshore wind farm will not 
disrupt sea paths on which transport and 
touristic ships travel and will not affect their 
business

Neutral Medium Low

3 2

6

Benefits:
• No benefits

Risks:
• Operating difficulties

Transparent communication, design the location of WTGs to avoid 
collisions with sea paths of transport and touristic ships

The location of WTGs has been design to avoid collisions 
with sea paths of transport and touristic ships, therefore 
there is no risk of potential conflict

Marcin Godek

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Newsletter
• Direct meetings

93 Market stakeholders Touristic sector Hotels Hotel / boarding house sector
Important stakeholder in the process 
of both the creation and operation of 
the farm

Depends on particular hotel

The investment should not change the 
nature of communes, so it will not 
discourage tourists from organizing their 
holiday in those areas and will not affect 
their business

Neutral Medium Low

3 2

6

Benefits:
• New business opportunities
• New tourist services 
• Improved infrastructure

Risks:
• Inconveniences in the construction process
• Inconveniences in port town and cities 
• Loss of touristic values of the area
• Decrease of income from tourism

Transparent communication, convincing that the investment will not 
change region's nature and will not discourage tourists from visiting, 
preparation of appropriate negotiating tactics and potential CSR 
activities

The project will not change commune's nature and affect 
local community; cable route will be conducted 
underground, substation near the forest to minimize its 
impact on local landscape

Krzysztof Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Newsletter
• Direct meetings

94 Market stakeholders Touristic sector Gastronomy Gastronomy
Important stakeholder in the process 
of both the creation and operation of 
the farm

Depends on particular restaurant

The investment should not change the 
nature of communes, so it will not 
discourage tourists from organizing their 
holiday in those areas and will not affect 
their business

Neutral Medium Low

3 2

6

Benefits:
• New business opportunities
• New tourist services 
• Improved infrastructure

Risks:
• Inconveniences in the construction process
• Inconveniences in port town and cities 
• Loss of touristic values of the area
• Decrease of income from tourism

Transparent communication, convincing that the investment will not 
change region's nature and will not discourage tourists from visiting, 
preparation of appropriate negotiating tactics and potential CSR 
activities

The project will not change commune's nature and affect 
local community; cable route will be conducted 
underground, substation near the forest to minimize its 
impact on local landscape

Krzysztof Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Newsletter
• Direct meetings

95 Market stakeholders Touristic sector Recreational shipping Recreational shipping
Important stakeholder in the process 
of both the creation and operation of 
the farm

Depends on particular ship

The investment should not change the 
nature of communes, so it will not 
discourage tourists from organizing their 
holiday in those areas and will not affect 
their business

Neutral Medium Low

3 2

6

Benefits:
• New business opportunities
• New tourist services 
• Improved infrastructure

Risks:
• Inconveniences in the construction process
• Inconveniences in port town and cities 
• Loss of touristic values of the area
• Decrease of income from tourism

Transparent communication, convincing that the investment will not 
change region's nature and will not discourage tourists from visiting, 
preparation of appropriate negotiating tactics and potential CSR 
activities

The project will not change commune's nature and affect 
local community; cable route will be conducted 
underground, substation near the forest to minimize its 
impact on local landscape

Krzysztof Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Newsletter
• Direct meetings

96
Stakeholders 

organizations at regional 
and local level

Residents of 
Choczewo 
Commune

Permanent residents Permanent residents

A crucial role in the investment 
creation process. Negative social 
moods can effectively extend the 
process or, in extreme cases, block 
the investment process. 

Depends on particular resident

With the built of the electrical infrastructure, 
stakeholder expects that the investors will 
participate in the development of the 
commune by the financial support

The infrastructure should not affect local 
residents' peace of mind and local 
landscape. It also shouldn't affect local 
environment and they expect it will 
generate significant revenues for local 
municipalities

Neutral / negative - the investment may affect local landscape 
and discourage tourists from visiting the commune

Very High Very High

5 5

25

Benefits:
• New investments
• New development opportunities for local business
• Increased employment
• Improved infrastructure 
• Image benefits
• Increased wealth of the municipality
• Tax income

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of values
• Decrease in lands values (especially near ONS)
• Inconveniences for tourism 
• Competition of new companies

Transparent communication, conducting public consultations, finalize 
the investment in the least disruptive possible way, activities and 
support for local commune in the field of CSR

The investment will be finalized in the least disruptive 
possible way, everything will be done to ensure that the 
infrastructure does not damage the local environment, the 
investment will increase business potential of the 
commune. Benefits from tax incomes

Agnieszka Antczak / Krzysztof 
Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• CSR
• CSR activities in the investment group (PGE Baltica, PSE, 
OW, BLP)
• Direct meetings
• Newsletter
• Communication at the level of industry organisations
• Communication at the level of working teams
• Establishing the information point for local community on 
Choczewo
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97
Stakeholders 

organizations at regional 
and local level

Residents of 
Choczewo 
Commune

Landlords Landlords

A crucial role in the investment 
process of TSO. Negative social 
moods can effectively extend the 
process or, in extreme cases, block 
the investment process. 

Depends on particular landlord Land purchase agreements Best possible financial conditions Neutral Very High Very High

5 5

25

Benefits:
• New investments
• Improved infrastructure 
• Increased wealth of the municipality

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Loss of values
• Decrease in land value
• Inconveniences for tourism 

Transparent communication, appropriate negotiating tactics

The infrastructure will be built in the least disruptive way, 
all landlords' requirements and expectations would be 
taken into account, the transaction value will be based on 
appraisal reports

Agnieszka Antczak / Krzysztof 
Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Direct meetings
• Newsletter
• Communication at the level of working teams
• Establishing the information point for local community on 
Choczewo

98
Stakeholders 

organizations at regional 
and local level

Residents of 
Choczewo 
Commune

Tourists Tourists
Negative social moods can effectively 
affect the general image of OWF 
investments. 

Depends on particular tourist

The investment should not change 
commune's touristic nature and not affect 
local landscape and ensure that OWFs will 
not have a negative impact on the Baltic 
Sea

Neutral Low Low

2 2

4

Benefits:
• New development opportunities for local business
• Improved infrastructure 
• Increased wealth of the municipality

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Inconveniences for tourism 

Transparent communication to the general audience, convincing 
people that the investment will not change the nature of that region, 
meet their expectations

The cable route will be located underground, substations 
near the forests, therefore investors plan to minimize 
project's impact on local environment. Investment will not 
change touristic nature of the commune

Agnieszka Antczak / Krzysztof 
Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Establishing the information point for local community on 
Choczewo

99
Stakeholders 

organizations at regional 
and local level

Local ecological 
organizations

Ecological and Tourist 
Association 
"Lubiastowska Wydma"

Ecological and Tourist 
Association "Lubiastowska 
Wydma" (Stowarzyszenie 
Ekologiczno-Turystyczne 
"Lubiastowska Wydma")

A role in the process of preparing the 
investment, with particular emphasis 
on the process of obtaining 
environmental decision for the farm 
area and connection

Kwiatowa 1, 84-210 Kopalino

The investment should not change 
commune's touristic nature, affect 
negatively local engironment with the 
strong focus on Lubiatowska dune

Neutral High Low

4 2

8

Benefits:
• Research and new information about the environment 
• Activities for the benefit of the environment / ecology
• Financing of the environmental protection area (CSR)
• Image benefits 

Risks:
• Participation in the social conflict
• Environmental costs 
• Image losses 

Transparent communication, convincing that the investment will not 
have a negative impact on the local environment (especially dunes)

To protect local dunes and coastal protection area, HDD 
will be applied to minimize impact of the construction 
works on local environment

Agnieszka Antczak / Norbert 
Trojanowski / Krzysztof 

Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• CSR activities
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter

100
Stakeholders 

organizations at regional 
and local level

Significant Social 
Organisations in 
the Choczewo 
Municipality

Citizens' Committee 'No 
for nuclear plant in 
Lubiatowo'

Citizens' Committee 'No for 
nuclear plant in Lubiatowo' 
(Komitet Obywatelski "Nie dla 
Atomu w Lubiatowie")

An important role in the process, 
given the high level of activity and 
social commitment of these entities. 
Possible social protests may have 
their source and inspiration in these 
organisation.

No data available

The investment should not have negative 
impact on local environment and should 
not change commune's nature and 
landscape

Neutral / negative - may think the investment would destroy 
local environment and discourage tourists from visiting the 
commune

High Medium

4 3

12

Benefits:
• Improvement and development of infrastructure 
• Financial support for the commune (tax incomes)
• Image benefits
• Activities for the benefit of the environment / ecology
• Financing of the environmental protection area (CSR)

Risks:
• Participation in the social conflict
• Inconveniences for tourism 
• Environmental costs
• Loss of values of the municipality

Transparent communication, convincing that the investment will not 
have a negative impact on the local environment, has nothing common 
with nuclear power plant project

Investors have to seperate the project from the nuclear 
power building plans. Offshore wind farms are crucial for 
decarbonisation of Poland, every effort will be made to 
minimize investment's impact on local environment and 
commune's landscape

Agnieszka Antczak / Norbert 
Trojanowski / Krzysztof 

Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• CSR activities
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter
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Stakeholders 

organizations at regional 
and local level

Significant Social 
Organisations in 
the Choczewo 
Municipality

Anna Dymna’s 
Foundation "Mimo 
Wszystko" Branch in 
Lubiatowo

Anna Dymna’s Foundation 
"Mimo Wszystko" Branch in 
Lubiatowo (Fundacja Anny 
Dymnej "Mimo Wszystko" 
Oddział w Lubiatowie)

An important role in the process, 
given the high level of activity and 
social commitment of these entities. 
Possible social protests may have 
their source and inspiration in these 
organisation.

Spacerowa 38, 84-210 Lubiatowo

The infrastructure will not have negative 
impact on area where the organisation is 
functioning and will not affect negatively 
local environment

Neutral - cable route will be located near the foundation, but 
the agreement has been reached

Medium Low

3 2

6

Benefits:
• Improvement and development of infrastructure 
• Financial support for the commune (tax incomes)
• Activities for the benefit of the environment / ecology
• Financing of the environmental protection area (CSR)

Risks:
• Participation in the social conflict
• Inconveniences for tourism 
• Environmental costs
• Loss of values of the municipality

Transparent communication
Onshore cable route is designed for potentially 
encountered properties and lands, therefore it will not 
disrupt local habitants' peace

Agnieszka Antczak / Norbert 
Trojanowski / Krzysztof 

Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• CSR activities
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter
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Stakeholders 

organizations at regional 
and local level

Local 
entrepreneurs

Tourism industry Tourism industry
Negative social moods can effectively 
affect the general image of OWF 
investments. 

Depends on particular entrepreneur

The investment should not change 
commune's touristic nature and not affect 
local landscape and ensure that OWFs will 
not have a negative impact on the Baltic 
Sea

Neutral Low Low

2 2

4

Benefits:
• New development opportunities for local business
• Improved infrastructure 
• Increased wealth of the municipality

Risks:
• Participation in the social conflict
• Inconveniences in the municipality
• Inconveniences for tourism 

Transparent communication to the general audience, convincing 
people that the investment will not change the nature of that region, 
meet their expectations

The cable route will be located underground, substations 
near the forests, therefore investors plan to minimize 
project's impact on local environment. Investment will not 
change touristic nature of the commune

Agnieszka Antczak / Krzysztof 
Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Communication at the level of industry organisations
• Communication at the level of working teams
• Establishing the information point for local community on 
Choczewo
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Stakeholders 

organizations at regional 
and local level

Local 
entrepreneurs

Fishing industry Fishing industry

An important role for the investment 
process. Commitment at the planning 
stage and in support at the 
construction and operation stage of 
the farm. It will be particularly 
important for this group to be able to 
develop infrastructure, fishing areas 
and develop new areas of business.

Depends on particular entrepreneur
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

High Medium

4 3

12

Benefits:
• Improved infrastructure 
• Increased demand 
• Development of services in new areas
• Stability of the new business area
• Compensations / financial support
• Image benefits

Risks:
• Participation in the social conflict
• Loss or limitation of income
• Inconveniences for tourism
• Loss of values
• Competition of new companies

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• CSR activities
• Newsletter
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Local 
entrepreneurs

Construction industry Construction industry
They may be involved in the process 
of OWF construction

Depends on particular entrepreneur
Construction industry expects that it will be 
wiedly involved in the supply chain for the 
building process of the offshore wind farm

Positive High Low

4 2

8

Benefits:
• Improved infrastructure 
• Increased demand 
• Development of services in new areas
• Stability of the new business area
• Image benefits

Risks:
• Participation in the social conflict
• Loss or limitation of income
• Inconveniences for tourism
• Loss of values
• Competition of new companies

Transparent communication, BLP's project promotion, procurement 
strategy, constant information exchange and dialague with the industry

The Baltic Power project is one of the first offshore wind 
farm projects in the Polish part of the Baltic Sea. It is 
expected that the project will support the development of 
Polish supply chain and offshore wind farms industry

Jolanta Szymańska-Jaruga / 
Gary Lloyd / Krzysztof 

Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Direct meetings
• Dedicated events
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter

105
Stakeholders 

organizations at regional 
and local level

Local 
entrepreneurs

Production and serviced 
sector

Production and service sector
They may be involved in the process 
of OWF construction

Depends on particular entrepreneur
Production industry expects that it will be 
wiedly involved in the supply chain for the 
building process of the offshore wind farm

Positive High Low

4 2

8

Benefits:
• Improved infrastructure 
• Increased demand 
• Development of services in new areas
• Stability of the new business area
• Image benefits

Risks:
• Participation in the social conflict
• Loss or limitation of income
• Inconveniences for tourism
• Loss of values
• Competition of new companies

Transparent communication, BLP's project promotion, procurement 
strategy, constant information exchange and dialague with the industry

The Baltic Power project is one of the first offshore wind 
farm projects in the Polish part of the Baltic Sea. It is 
expected that the project will support the development of 
Polish supply chain and offshore wind farms industry

Jolanta Szymańska-Jaruga / 
Gary Lloyd / Krzysztof 

Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Direct meetings
• Dedicated events
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter
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Stakeholders 

organizations at regional 
and local level

Local 
entrepreneurs

Port and shipyard sector Port and shipyard sector
They may be involved in the process 
of OWF construction

Depends on particular entrepreneur

Shipyard industry expects that it will be 
wiedly involved in the supply chain for the 
installation, serive, operation and 
maintenance of the offshore wind farm

Positive High Low

4 2

8

Benefits:
• Improved infrastructure 
• Increased demand 
• Development of services in new areas
• Stability of the new business area
• Image benefits

Risks:
• Participation in the social conflict
• Loss or limitation of income
• Inconveniences for tourism
• Loss of values
• Competition of new companies

Transparent communication, BLP's project promotion, procurement 
strategy, constant information exchange and dialague with the industry

The Baltic Power project is one of the first offshore wind 
farm projects in the Polish part of the Baltic Sea. It is 
expected that the project will support the development of 
Polish supply chain and offshore wind farms industry

Jolanta Szymańska-Jaruga / 
Gary Lloyd / Marcin Godek / 

Krzysztof Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Direct meetings
• Dedicated events
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter
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Stakeholders 

organizations at regional 
and local level

Local 
entrepreneurs

Logistics and transport 
sector

Logistics and transport sector
They may be involved in the process 
of OWF construction

Depends on particular entrepreneur

Transport industry expects that it will be 
wiedly involved in the supply chain for the 
logistics, installation, operation and 
maintenance of the offshore wind farm

Positive High Low

4 2

8

Benefits:
• Improved infrastructure 
• Increased demand 
• Development of services in new areas
• Stability of the new business area
• Image benefits

Risks:
• Participation in the social conflict
• Loss or limitation of income
• Inconveniences for tourism
• Loss of values
• Competition of new companies

Transparent communication, BLP's project promotion, procurement 
strategy, constant information exchange and dialague with the industry

The Baltic Power project is one of the first offshore wind 
farm projects in the Polish part of the Baltic Sea. It is 
expected that the project will support the development of 
Polish supply chain and offshore wind farms industry

Jolanta Szymańska-Jaruga / 
Gary Lloyd / Marcin Godek / 

Krzysztof Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Direct meetings
• Dedicated events
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter
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Stakeholders 

organizations at regional 
and local level

Regional 
organisations of 
employers and 

industry

Invest Pomerania
Invest Pomerania (Invest 
Pomerania)

Support for the investment process 
and subsequent exploitation in support 
of the development of local business 
and supply chain. 

Al. Grunwaldzka 472 D, 80-309 Gdańsk

The project will increase maritime areas 
popularity and encourage investors from 
Poland and other countries to invest there 
which will contribute to the creation of new 
jobs

Positive High Low

4 2

8

Benefits:
• Participation in the creation of the new industry sector
• Support for the development of OWF industry
• Image benefits

Risks:
• Image losses

Transparent communication, attempt to convince of the relevance of 
the investment

The Baltic Power project is one of the first investments of 
its kind in Poland. Its scale will create many new jobs, 
boost local business and create conditions for international 
trade

Jolanta Szymańska-Jaruga / 
Krzysztof Bukowski

• Website
• PKN Orlen Press Office and BLP communication team
• Direct meetings
• Communication at the level of industry organisations
• Communication at the level of working teams
• Newsletter
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

Organisation of Fishery 
Producers 
(Władysławowo)

Organisation of Fishery 
Producers (Władysławowo) 
(Organizacja Producentów 
Rybnych)

An important stakeholder in the 
process of both creating and 
operating the farm

Port of Władysławowo
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

Fishermen Association 
in Władysławowo

Fishermen Association in 
Władysławowo 
(Stowarzyszenie Rybaków we 
Władysławowie)

An important stakeholder in the 
process of both creating and 
operating the farm

Port of Władysławowo
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

Pomeranian Arka 
Producers Organisation 
(Gdynia)

Pomeranian Arka Producers 
Organisation (Gdynia) 
(Pomorska Organizacja 
Producentów Arka)

An important stakeholder in the 
process of both creating and 
operating the farm

Przemysłowa 8, 81-028 Gdynia
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

Słowińska Fishery Group 
(Ustka)

Słowińska Fishery Group 
(Ustka) (Słowińska Grupa 
Rybacka)

An important stakeholder in the 
process of both creating and 
operating the farm

Ustecka 8, 76-270 Ustka
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

Central Pomeranian 
Fishery Group (Ustka)

Central Pomeranian Fishery 
Group (Ustka) 
(Środkowopomorska Grupa 
Rybacka)

An important stakeholder in the 
process of both creating and 
operating the farm

Westerplatte 4, 76-270 Ustka
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

Northern Kashubian 
Local Fishery Group 
(Władysławowo)

Northern Kashubian Local 
Fishery Group (Władysławowo) 
(Północnokaszubska Lokalna 
Grupa Rybacka)

An important stakeholder in the 
process of both creating and 
operating the farm

Portowa 15, 84-120 Władysławowo
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

(Sztab kryzysowy 
armatorów rybołóstwa 
rekreacyjnego) (Andrzej 
Antosik)

(Sztab kryzysowy armatorów 
rybołóstwa rekreacyjnego)

An important stakeholder in the 
process of both creating and 
operating the farm

The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15,00

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Regional fishing 
organisations

Fishing enterprises and 
individual fishermen 
stationed in central and 
eastern coastline ports 
(units of more than 9 m - 
total 76 boats)

Fishing enterprises and 
individual fishermen stationed 
in central and eastern coastline 
ports (units of more than 9 m - 
total 76 boats)

An important stakeholder in the 
process of both creating and 
operating the farm

Depends on particular enterprises and individuals
The investment should not affect fishing 
areas and should allow fishermen to 
operate in OWF area

Negative - fishermen are against the investment, since the 
offshore works (installation of foundations) and wind turbines 
location may startle local shoal of fish

Very High Medium

5 3

15

Benefits:
• Compensations / financial redress
• New areas of activities / works / services
• Participation in the social conflict

Risks:
• Limitation of fishing areas
• Loss of income

Transparent communication, location has to be set to minimize WTGs' 
negative impact on fishing, turbines should allow to swim between 
them safely and without any hesitation

WTGs will be located to ensure availability of fishing
Piotr Ostrowski / Cat Brown / 

Norbert Trojanowski / Krzysztof 
Bukowski / Agnieszka Antczak 

• Website
• Newsletter
• Press Office: Local
• PKN Orlen Press Office and BLP communication team
• Communication at the level of working teams
• CSR activities
• Direct meetings
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Stakeholders 

organizations at regional 
and local level

Media Regional media Regional media

A significant role in the project. The 
media can publicise any issues 
related to the investment, both positive 
and negative

Depends on particular media
Provide relevant and actual information on 
the project progress

Neutral High Medium

4 3

12

Benefits:
• Development of new business and potential cooperation

Risks:
• Involvment in potnetial social conflict

Transparent and constant communication
Aligned with media PR message house (BLP 
communication team)

Krzysztof Bukowski

• PKN Orlen Press Office and BLP communication team
• Paid cooperation with the media
• Public opinion polls
• Press conferences/Press Briefings
• Direct meetings/Interviews
• Newsletter
• Website

118 General Audience Media National media National media

A significant role in the project. The 
media can publicise any issues 
related to the investment, both positive 
and negative

Depends on particular media
Provide relevant and actual information on 
the project progress

Neutral Medium Medium

3 3

9 Not relevant Transparent and constant communication
Aligned with media PR message house (BLP 
communication team)

Krzysztof Bukowski

• PKN Orlen Press Office and BLP communication team
• Paid cooperation with the media
• Public opinion polls
• Press conferences/Press Briefings
• Direct meetings/Interviews
• Newsletter
• Website

119 General Audience Media Global media Global media

A significant role in the project. The 
media can publicise any issues 
related to the investment, both positive 
and negative

Depends on particular media
Provide relevant and actual information on 
the project progress

Neutral Low Low

2 2

4 Not relevant Transparent and constant communication
Aligned with media PR message house (BLP 
communication team)

Krzysztof Bukowski

• PKN Orlen Press Office and BLP communication team
• Paid cooperation with the media
• Public opinion polls
• Press conferences/Press Briefings
• Direct meetings/Interviews
• Newsletter
• Website
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